
2024-25 Budget

REVENUE 2024-2025 projected

Pledges Received 335,000

Plate Collections 15,000

Share the Plate Donations 10,000

Fund Raising (offsets expenses)
Committee/class led fundraising 5,000

Minister's Discretionery 5,000

Fundraising Task Force Income 25,000

Co-working Space Rental 8,400

RE Income 11,000

Flower Dedications 3,120

Rummage Sale & Fundraisers 3,000

Scrip/Grocery Cards 500

Grants - UUA/Spirit Experience
Grant - Indiana Humanities
Grant - CFC Mental Health Grant 25,000

Grants - Green Capital Improvements Committee 25,000

Lilly Sabbatical Grant 15,000

Rental - Oasis 12,000

Rental - Facilities Rental 2,000

Rental - ECMHSP 64,000

Rental utility share for ECMHSP 7,000

TOTAL REVENUE 571,020

EXPENSES
STAFF
All Salaries 266,741

FICA expense 13,074

Insurance 20,651

Pension 24,736

Professional Exp-Min 9,000

Professional Exp-Staff 8,403

Staff Retreats/Mixers 2,100

TOTAL STAFF 344,705

PROPERTY
Insurance: Building, Liability 10,500

Building Maint & Repairs 10,950

Green Improvements Grant Expense 25,000

Inspect., Cert. & Contracts 6,239



Floor Maintenance 4,500

Grounds Maintenance 21,160

Utilities 32,700

Internet/Phone 3,500

Trash & Recycling 5,000

TOTAL PROPERTY 119,549

ADMINISTRATION
Postage 1,200

Marketing -

Office Supplies 1,700

Copier 4,000

Payroll Services/HR/Fees 4,800

Board misc Expenses 500

Partner church 200

UUA and Mid America Dues 27,000

TOTAL ADMINISTRATION 39,400

TECHNOLOGY & COMMUNICATIONS
Technology Purchases 1,000

Software Purchases 6,292

Repairs/Maint Technology 1,000

Technology Supplies 650

Social Media Boost 1,000

Search Engine Optimization consultant 500

Website refresh
Communications 2,500

TOTAL TECHNOLOGY/COMMUNICATIONS 12,942

MUSIC & SOUND
Guest Musicians 1,500

Recitals 1,000

Guest Artist Programs
Events 2,000

Music Copyright and Subscriptions -

Equipment Maint. 1,800

Instrument Purchases 300

Music Purchases 1,200

Music Retreat 300

TOTAL MUSIC/SOUND 8,100



LIFESPAN FAITH FORMATION
RE-CFF Supplies 1,000

RE-AFF Supplies 700

Curricula
Marketing
Adult Forum 200

Speaker series in adult programs (grant funded) ($2500)
Expense for CFC Mental Health Grant - TBD 20,070

Lifespan FF Technology
Refreshments 750

Awards/Certificates 250

Lifespan Curricula 200

Caring
Outreach 2,700

Volunteer Background Checks 200

Multicultural Ministry coaching 7,100

Community Sexuality Program 8,000

OWL Facilitator Training 600

LIFESPAN FAITH FORMATION 41,770

MEMBERSHIP
Visitor/New member gifts/supplies 750

Listening 150

Curriculum for New Members 300

Faith Forward
Gratitude Gifts/Cards/Flowers for Volunteers/Ministry Teams 500

Cali Trip
Educational Materials for Membership Team 250

Basic Coffee hour 1,250

TOTAL MEMBERSHIP PROGRAMMING 3,200

WORSHIP
Guest Speakers 2,250

Flower Dedications Expense 2,200

Altar Decorations/Flowers
Worship Supplies 500

TOTAL WORSHIP 4,950

OTHER EXPENSES
Pastoral Care 450

Volunteer Background checks 150

Share the Plate Donations 10,000



Fundraising 800

Stewardship 1,000

Historical Archives 265

Outreach and Justice Expenses 2,500

Committee Discretionary (balanced by fundraising) 5,000

Minister's Discretionery (balanced by fundraising) 5,000

Total 25,165

TOTAL EXPENSES 599,781

REVENUE MINUS EXPENSES -28,761

Additional items requiring cash
Capital items to be purchased from Building reserves 14,500

Transfer to Asset Acct - Sabbatical fund 6,364

Transfer to Building Capital Reserve Funds 25,000

Net including these additional cash expenditures -74,624

Non-Revenue Sources to Cover Shortfall
Endowment Draw 48,915

Sabbatical Reserve Draw 1,500

From Building reserves 14,500

From Operating Reserves 15,000

79,915

Net after transfer to Reserves 5,291


