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All Souls Indianapolis 

The Mandate of the Program Council 

 
Tag Line: 

Love in Action. 
 

Our Mission: 

To welcome all. 

To lead with love. 

To embrace hope. 

To cultivate community. 

To challenge assumptions. 

To face our biases and prejudices with clear eyes. 

To spark positive change within ourselves and in our communities. 

To act in ways that help move the arc of the universe toward justice. 
 

Our Vision:  

We will leverage love as a force for positive action. 

It will start in our congregation. Our members will challenge their own assumptions. Examine their 

biases. And endeavor to love not only themselves, but the world, fully and without condition. By 

engaging this work within our congregation, we gain insights and skills to take beyond our walls. 

It will reverberate through the community. Our church will perform service and practice 

advocacy in our community. We will become the Indianapolis church most known for standing 

up for, and giving a voice to interfaith inclusion, anti-racist policies, women’s and reproductive 

rights, LGBTQ rights, and climate justice. 

It will find its way around the world. While All Souls members may leave our congregation as they 

move on to new cities, they will be prepared to put love into meaningful, positive action in their 

new communities, practicing love and advocating for justice wherever they go. 
 

 

We, the Members of the Program Council of All Souls Indianapolis, in order to set 

a clear purpose for this Council, do hereby set the following mandates for our 

work: 
 

The Board of Trustees has set a series of Ministry Goals.  One of which is to work 

with the Program Council to strengthen volunteerism at ASI and implement the 

following five (5) strategies. 
 

1. Focus on the Board of Trustee’s Five (5) Strategies 

a. Connect people (of all ages) so that they can reflect on and 

share stories from their life 

b. Prepare people to live ethically, particularly through adopting 

anti-racist, liberation-oriented, and environmentally-sustainable 

frameworks and practices 

c. Ask them to serve 

d. Ask them to give 

e. Ask them to invite a friend 
 

2. Act as a communication link between the Board of Trustees and those 

in our congregation that are working to implement their strategies. 
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3. In our work to strengthen volunteerism: 

a. Discern how to make the volunteer experience better by 

considering the following: 

1. Promoting a sense of feeling connected to others 

2. Volunteer opportunities will have a clear purpose and be 

organized well 

3. Qualitative not quantitative markers 

4. Follow up with volunteers for specific questions to provide 

feedback 

5. Offer volunteers opportunities outside of their work for 

socializing 

6. Send notes of gratitude (Thank you’s) 

7. Recognize that relationship + fun is one key to the 

volunteer experience 
 

4. In our work to support ASI committees: 

a. “Check in” and let them know we are here for support 

b. Ask them if their mission is clear 

c. Support the committees in being and feeling visible 

d. Highlight how each committee fits into the “big picture” of 

putting love into action and how they incorporate Board 

strategies 

e. Giving our committees an opportunity to be excited and 

communicate to a wider audience about what their committees 

are doing 
 

We intend to fulfill these mandates by: 

1. Leadership Retreats 

2. Workshops 

3. Utilizing congregational communications such as the “In the Know” e-

newsletter and the Order of Service 

4. Asking people to reflect on their mission and how they feel about what 

they are doing at ASI 

5. Utilizing video segments produced by our Communications 

Coordinator 

6. Making presentations at our congregational meetings held twice each 

year 

7. In person input sessions 

8. Working to portray support to our committees not superiority 
 

 

 

 

This is our initial Mandate which is to be reviewed and modified, if needed, as 

we begin our work as the Program Council. 

 


