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The Beacon   
December 2019 

 

GREETINGS FROM YOUR PROGRAM COUNCIL 

Having a Program Council is relatively new at All Souls, 

and our current Program Council members would like you 

to know more about who we are and what we are do-

ing.  This is the first of what will be routine communication 

from us. 
 

First, what do we do?  All Souls’ Program Council is             

responsible for supporting the various ministries (programs) 

of All Souls.  We have been charged with helping the 

Board of Trustees achieve its Ministry Goals, which include   

strengthening volunteerism and implementing the five   

strategies mentioned below.  We are currently working on 

sharing these strategies with committee chairs and other 

leaders and developing plans for engaging with, getting  

input from, and communicating with our church                

committees.   

All Souls’ Simple and Scalable Strategies 

1) Connect people (of all ages) so that they can reflect 

on and share stories from their life. 
 

2) Prepare people to live ethically - particularly through   

     adopting anti-racist, liberation-oriented, and  

     environmentally-sustainable frameworks and practices. 
 

3) Ask people to serve. 
 

4) Ask people to give. 
 

5) Ask people to invite a friend. 
 

 - The Program Council 
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NET  ZERO  CARBON  

  

We are excited to share that the Board of Trustees 

voted unanimously to form a Net Zero Carbon team, 

with the goal of reducing our facility's carbon       

emissions by at least 50% by 2030 and achieving     

carbon neutrality by no later than 2050. This team will 

develop plans that would then be put before the 

board, congregation, and staff for approval and         

implementation. This could be a tipping point         

moment for our congregation - helping us live          

responsibly and sustainably. We are proud of our 

board for being bold and visionary in what we could 

achieve. 

Can we do this?  Yes! The UU Church of Bloomington and UUI are both well on the way to 

net zero carbon. Like them, we love this amazing earth, that is home to our Beloved     

Community. All Souls has taken important steps in the past to reduce our carbon footprint 

and to promote sustainable practices. These include: 

* Utilizing permanent dishes and cutlery, instead of disposable. 

* Installing a first round of solar panels. 

* Reducing our electricity consumption. 

* Installing doors and windows to improve energy efficiency. 

Will you help us figure it out?  We know that there is more to do. A lot actually. And many 

ways to do it. We are just beginning to brainstorm ideas for a plan. We are considering 

planting trees, reducing energy usage, adding more solar panels, among other options. We 

invite you to submit your idea to get to net zero carbon to any member of the Net Zero  

Carbon Team (still forming if you'd like to join) or by participating in a "Town Meeting" to be 

scheduled soon. 
 

If helping us form a plan isn't right for you, there will be other ways for you to contribute to 

this vision. You can vote to endorse these efforts. Work to implement the plans. Help fund 

these efforts. Each is important. You can learn more at our December 15 Congregational 

Meeting.   

 

 - The Net Zero Carbon Team 

Rev. Anastassia, Bruce Russell-Jayne, Betty Lynch, Indra Frank, Janet McCabe,  

Mary Gosling, and Ramon Dunkin 



 3 

INTRODUCING  NASREEN  KAHN  

Dear All Souls, 

It is with special delight that I announce that the Board has hired 

Nasreen Khan as our new Coordinator of  Programs and                

Communications. In this role, she will coordinate our adult                 

programming, our social justice activities, and manage our weekly 

publications and online presence. 
 

Nasreen was a unanimous choice for this role, as she holds degrees 

in English and journalism, has taught classes at a university level, and 

has a deep history and interest in the work of interfaith inclusion,              

anti-racism, women's and reproductive rights, LGBTQ rights, and         

environmentalism. She is a deep and compelling thinker and          

communicator, has organizational and administrative experience, 

and presents herself with confidence and in a manner that invites 

deeper conversation. 
 

I hope that you will take a moment to introduce yourself to her. You will see her most      

Sundays, and she will be in the first office on the left on the upper classroom floor. 
 

Thank you to the hiring team (Jane Murphy, Richard Propes, Mike Middleton, and Madison 

Van Veelen) for helping discern how to best staff for our congregation's needs with Rev. 

Kayla's departure. 

 - Rev. Anastassia 

 
Hello All Souls, 

I am beyond excited to begin my new role. In my short time helping 

with the publications I fell in love with the staff and community here 

and am honored to be able to take on more involvement at All Souls.  
 

I grew up in west Africa and Indonesia and I came to the United States 

for college. I taught college English for several years before transitioning 

into administrative roles. I enjoyed teaching immensely but felt pulled 

towards new positions where I could be stretched and grow. I am 

grateful that my position here at All Souls will allow me to be in          

conversation and relationship with people, while also using my           

administrative skill set. 
 

In my leisure time I am an avid gardener, writer, artist, hiker, and reader. 

I am also the  mother to a three-year-old son whose curiosity about the 

world surpasses all imagination. I am deeply passionate about environmental, gender, and 

racial justice, and have done work in those areas. It is very fulfilling to now be part of a 

community that shares those      values and to be able to do work to further those causes. 
 

Thank you all for the privilege of allowing me to be part of the All Souls community. 
 

- Nasreen Khan 
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As the Board recently moved toward a focus on policy          

development, it found that a committee working exclusively on 

financial matters was important.  To address this need the      

Finance Committee has evolved over the past year to develop 

financial policy, provide guidance and assistance to           

committees responsible for raising funds, and monitor the       

financial health of All Souls Indy.  
 

An example of our work is the development of policy and guidelines on gift acceptance. 

This includes the types of gifts the church accepts and the church accounts where          

financial gifts without a specific designated use are placed.  One current project is         

development of measures of the financial health of All Souls on both a near and long-term 

basis.  On an on-going basis we work with committees responsible for the annual pledge 

drive, the endowment, fund raising, budget development, and other financial stewardship 

activities. In the future we will provide sessions for the Board and the membership on the 

financial health of the church. 
 

Committee members include the Treasurer and the chairs of the Planned Giving and 

Budget committees.  Additional members have expertise in finance and financial policy 

and experience with the congregation’s finances. Current members are Tom Sibert (chair), 

Mike Middleton, John Murphy, Tom Miller, and Karen Downing.  The Board President and 

our Senior Minister are invited to all meetings.   
 

The Committee welcomes comments and questions from all members and friends on any finance related issues.  

FEEDBACK :  SUNDAY  MORNING  PROGRAMMING  

FROM  OUR  F INANCE  COMMITTEE  

At All Souls, we aim to provide you with a Sunday morning experience that is worthy of your 

time, commitment and support. We hope to help you put “love into action” in ways that     

affirm how you want to move through life and this world.  In conversations in the beginning 

of 2019, we heard consistently an interest in significantly restructuring our Sunday mornings. 

What we have heard is that: 

• People of all ages want more opportunities to reflect and share on how different topics   

     relate to their personal or spiritual lives. 
 

• It is important for families to have concurrent adult and children's programming, and that 

     Sundays are the best scheduling fit.  
 

•  Youth want more intergenerational worship opportunities. 
 

• Our children's program volunteers want to be in worship more often. 
 

We responded by offering an initial trial of layered programming on Nov. 10, 17, and 24. This 

included concurrent programming for children, youth, and adults starting at 9:30 a.m. and 

intergenerational worship at 10:30 a.m. We are asking you to complete a SHORT and        

IMPORTANT survey, so we can assess your experience during this trial period, and also     

benefit from your feedback. 
 

Also we will ask you about your experiences with multigenerational worship. Though we 

have had intergenerational worship about once a month for many years now, this was our 

first intergenerational series. Access the feedback survey here:   

 https://forms.gle/d9ZdE6BdLb8pVV7SA   

  

https://forms.gle/d9ZdE6BdLb8pVV7SA
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You may have noticed that on the upper left-hand side of In the Know it used to say, “We are 

the religious community people turn to in a desire to live a connected and ethical life”. It now 

says “Love In Action”. All Souls will be launching our rebranded persona. You might ask, why re-

brand a church? After all, we aren’t a clothing line or a tech company. Do we even qualify as 

a brand? They answer is both yes and no: yes, All Souls is a brand but no, we (the people) are 

not a brand, nor should we be.  
 

This is a redefining and tightening of the way that All Souls presents itself to the world in our  

communications, social media, and signage. We aren’t making-over the people or trying to spit

-shine the real, breathing challenges of being a community. We are living the realization that a 

community exists because people participate in it, and we would love it if more  people were 

able to find All Souls and participate in the community.  

 

Rev. Anastassia was just in New York City for some personal time, and while there she was struck 

by a particular building. Its classic eight-story, early 20th Century façade had been maintained 

but within had been inserted this quite amazing architectural building (which rose from the  

center another 50 to 60 stories.) It was striking, but when you stood from a distance you could 

see that the old did not match with the new. The soul of the building had changed, even if you 

couldn’t tell while walking the sidewalk in front of it. This reminded Rev. Anastassia of our own 

rebranding process, and how we were doing it differently from the owners and architects of 

that building. Our marketing firm wrote: 

 

Your soul mustn’t change. But everything else is on the table. Change is scary… [but] The 

essence of All Souls Indianapolis isn’t changing. But the world is changing, and All Souls 

Indianapolis must change along with it to become a strong, sustainable church with a 

bright future. 

 

In contrast to that NYC skyscraper, we are transparently changing our façade (our messaging 

and our visual identity), but keeping our essence.  The colors and images might change, but the 

beauty and purpose of this community will not.  
 

We have been working with a wonderful, local marketing and design firm who has put a lot of 

thought into several revisions of the rebrand. They have visited services and talked with       

members to understand what All Souls means to people, so that the product they create stands 

true to this congregation. The two areas they focused on are: The Messaging Platform and the 

Visual Identity System. Both these areas have been discussed at length in discussions with      

various members of staff and congregants. No decision was made lightly.  

 
 

 - Nasreen Khan and Rev. Anastassia 

ON  RE-BRANDING  
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This holiday season I yearn for surrender.  
 

Which feels out of sort in a season when we gather to anticipate a 

savior – be it Luke Skywalker, Rey, or Jesus. Or in which we remember 

resiliency, as commemorated each year with our menorah candles. 
 

But, when I become quiet, I recognize that I yearn for surrender. To 

surrender into my own humanity. To surrender into empathy. To      

surrender my body into rest and restoration – which is the healing 

quietude so sublimely offered by the darkness of winter.  
 

To surrender polizaration for connection. Surrender arguing for        

listening. To surrender into community. To surrender commercializa-

tion for connection. To surrender critique for compassion. 
 

To surrender the need to know and perform for being. 
 

Rumi writes: 

Out beyond ideas of wrongdoing 

and rightdoing there is a field. 

I’ll meet you there. 

When the soul lies down in that grass 

the world is too full to talk about. 
 

I hope this season, you too find a place and a period where your soul can surrender to the 

grass. 
 

With love to you and to yours, 

 - Rev. Anastassia 

 

 

 

The coloring table at the Fall Retreat was off the hook. It hadn’t been 

particularly well thought-out. I’d tossed a handful of adult coloring 

books into the milk crate of supplies I packed. I’d brought crayons, but 

not markers, so at the last minute I’d donated my pencil bag full of fine 

tips to the cause. And yet there was a ring of adults and children 

around the table at all hours. It was the single most popular pastime at 

the retreat. It was also the most intergenerational activity I’ve witnessed 

at our church this year. 
 

You see, a funny thing happened. None of the adults said to the      

children, “See? These are adult coloring books. You can’t use them.” And none of the    

children told the adults they were too old to color. Each individual at the table felt called to 

that activity, so they sat down and participated. No one bothered to look around and     

self-select for their age cohort.   
(Continued) 

 
 

 

MESSAGE  FROM  OUR  M IN ISTER  

  

FROM  OUR  CHILDREN’S AND COMMUNITY PROGRAMMING 
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Continued… 

 

In the process, they lived out our Unitarian Universalist values in an authentic way, having 

deep talks as well as idle chats, being in community together, and making something 

beautiful in the process…more than one thing, now that I think about it. 
 

This is what “beloved community” looks like. It’s not a specific population; it’s a way of      

relating to the people you encounter. When we live into beloved community, we accept 

people as we find them, and we accept their right to share space with us.  
 

This is something we sometimes struggle to do at church, where our programming is almost 

entirely age-stratified. It doesn’t make much sense, does it? It’s not even really in line with 

our principles. Growing accustomed to age-stratification, growing to expect it, can actually 

be spiritually dangerous to us, because it can lead us to be less accepting and less         

welcoming of one another. Pause for a moment and investigate. How many of you have 

come to subconsciously think of children as “the other?” 
 

It’s not just you. Our children experience this too, particularly when they bridge and start   

trying to attend worship. Their unfamiliarity with adult spaces and with actual adults often 

leads them to edge their way right out of our congregations. 
 

Believe it or not, the coloring table at the Fall Retreat is actually the ideal programming 

model for a thriving intergenerational faith community. Kids who were still developing their 

fine motor skills didn’t hesitate to try something challenging. Adults didn’t overthink the    

value of such a simple activity. And everyone was welcome. The trick is to envision what this 

looks like in worship, in layered programming, and in social activities.  
  

For example, consider the middle school class’s spring curriculum, The Fifth Dimension. It’s 

an investigation of the works of a famous Unitarian: Rod Serling, who some of you might   

remember as the creator of The Twilight Zone. Serling wanted to dive into deep ethical    

issues in his work, but knew that a real-world discussion might not make it past network   

censors. So he created a science fiction show that enabled him to use hypothetical         

situations, instead. Each week, the 6th-8th graders will watch an episode and discuss the   

dilemma presented.   
 

It made me wonder: what if it’s possible not only to authentically include children in        

worship, but to welcome adults into the RE wing? (Spoiler alert: I believe it is.) 
 

I returned home from the Fall Retreat with my spiritual bucket filled, because I’d seen  

something so affirming and important: we know how to do intergenerational community. 

We know how to do it well.  
 

Now we just need to do it intentionally. 

 

- Sarah Cannon 
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 Come, Come, Whoever You Are…the doors are open. May we affirm that truth with our acts 

of hospitality. And, in our midst, may there always be room for one more.  

—Rev. Alicia Forde   
 

The folks you see at the door on a Sunday morning are All Souls greeters, 

part of our Membership Team.  The group is coordinated by All Souls 

Membership Coordinator, Allison Zafiratos.   
 

Our job on any given Sunday before service is to greet new and        

long-time members and visitors, orient them to our space, make sure 

they know when and where their children go for programming, where 

the restrooms and entrances to the Sanctuary are located and what 

activities might be going on that day after the service, including coffee 

hour. We also set up the hospitality table with coffee and treats,      

hopefully creating a homey atmosphere in our atrium for our             

congregants and guests. 
 

When I first started doing this work, it felt very practical. Supply hot coffee - check. Supply a 

warm smile - check. Remember names - check. 
 

But as I have stood by those doors many a Sunday and welcomed you all into All Souls, I 

have found it is essential for me to reflect on what calls me to be welcoming to all who    

enter All Souls on a Sunday morning. What values am I practicing? What is being fed in me 

that draws me to this work and what am I giving back? 
 

I take my prompts from the UUA Multicultural Welcome Guide. 
 

I have discovered the gifts of inviting someone into a space I know well, my church home.   

I have also discovered the gift of listening. 
 

Ever the leader, I have learned to let the guest be the leader, and to let the visitor tell me 

what they came to our congregation for. 
 

I have become more comfortable with my human tendency to blunder in conversation, to 

make mistakes. I have learned again (and again) to apologize and accept my              

awkwardness. 
 

I have developed a deeper practice of questioning my assumptions (i.e. that every child 

has a mother and father).  I work to remember we all have multiple identities and not to   

focus on one identity I assume or notice. 
 

I invite you to spread these practices throughout our congregation - inviting, listening,       

rejecting assumptions - as we ask ourselves how can we be even more welcoming and    

inclusive to all who enter our space in search of something? 

 

- Allison Zafiratos 

 
 

FROM  OUR  MEMBERSHIP  TEAM  &  GREETERS  
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December 15 

"David, Jesus, and Luke" 

In biblical literature and within the Star Wars narrative we seek that those perceived as the 

underdog triumph over militarily stronger (and often imperialistic) adversaries. Let's review 

how David, Jesus, and Luke strategically approached their fights, and what we might want 

to think about as we consider American democracy. Rev. Anastassia preaching.  
 

December 22 

“Lessons and Carols” 

Join us for our annual Holiday Choir Concert during the morning service.  Then, the children 

will have their holiday party in the atrium directly following the service.  
 

Christmas Eve 

Pageant & Fireside Chat 

This will be a day filled with fun intergenerational events.  We will have Pageant rehearsals 

at 1:00 pm and 3:30 pm, followed by a soup and salad dinner with cookie decorating.  Join 

us at 6:00 pm (until 7:00 pm) for the Christmas Eve service & Pageant, followed by the     

Fireside Chat with cider and games in the Library.  Bring a friend! 
 

January 5 

“Wheel of Life” 

During this intergenerational service we will honor the transitions and celebrations in the lives 

of our members through poetry and naming. Help us mark family additions, high school 

graduations, member departures, weddings, and deaths. Featuring readings, enactments, 

and music by the All Souls Choir and Alex Milligan.  
 

January 12 - February 9 

"Becoming a Wholehearted People” 

Ever wish we could just get a prescription for being alive now, for being a citizen, a human 

being, a kind and caring and loving person--now--at this time in history? Of course we all 

have some good answers to this, but it can still feel hard and uncertain, and these          

contentious times don’t always make being brave, kind, and good easy. Harder still dealing 

with the fractionalization of our country and of moving towards a re-humanizing (as          

opposed to dehumanizing) of our communities and families and other relationships. Come 

join us as we explore steps to do just these things, as we unpack Brene Brown’s work “Daring 

Greatly”.  
 

February 16 - March 15 

“Spiritual Discipline” 

The best teachers will all tell you that practicing, embodying or experiencing something  

will bolster understanding more than an adopting an idea alone will. Various major world 

religions have various discipline practices that are meant to help their adherents know their 

faith more deeply. In this five-week series, we will explore the five spiritual traits at the heart 

of being a good Unitarian Universalist: humility; non-violence; acknowledging sorrow, while 

cultivating joy; democracy; and gratitude. This series is accompanied by a Little Book of  

Discipline with recommendations on how you can foster these spiritual traits in your daily life. 

Hear from Rev. Anastassia and All Souls Indy members.  

COMING  UP  IN  WORSHIP  
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CHURCH  LEADERSHIP  AND  S TAFF  

Rev. Anastassia Zinke, Minister 

minister@allsoulsindy.org 
 

Nancy Baney, Financial Administrator 

financial@allsoulsindy.org 
 

Sarah Cannon, Director of Children’s and Community Programming  

families@allsoulsindy.org 
 

Shelley Carver, Office Manager 

office@allsoulsindy.org 
 

Daniel Devault, Facility Manager 

office@allsoulsindy.org 
 

Daryl Hockersmith, Custodian 

office@allsoulsindy.org 
 

Nasreen Khan, Coordinator of Programs and Communication 

service@allsoulsindy.org 
 

Greg Sanders, Director of Music 

music@allsoulsindy.org 
 

Allison Zafiratos, Membership Coordinator 

join@allsoulsindy.org 
 

Our Elected Board Members 

Tom Mulcahy, Board President 

Diane Kennedy, Board Vice President 

Pat Fisher, Board Secretary 

Michael Middleton, Board Treasurer 

Babette Miller, Board Member - At - Large 

Judy Murphy, Board Member - At - Large 

Diane O’Brien, Board Member - At - Large 

Cathy Tanner, Board Member - At - Large 

Helen Dwyer, Board Member - At - Large 

 
 

5805 East 56th Street 

 Indianapolis, Indiana  46226 

(317) 545-6005 

office@allsoulsindy.org  

www.allsoulsindy.org 
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