
Minutes

All Souls Indy -- Public Board Meeting

 Tue January 12th, 2021

 7:00pm - 9:00pm   EST

 ASI

 In Attendance

Helen Dwyer, Patricia Fisher, Michael Middleton, Babette Miller, Joel Miller, Jean Miller,

Tom Mulcahy, Bob Rayhill, Cathy Tanner

I. ASI Mission and Vision Statements

Our Mission: To welcome all. To lead with love. To embrace hope. To cultivate community. To challenge

assumptions. To face our biases and prejudices with clear eyes. To spark positive change within ourselves

and in our communities. To act in ways that help move the arc of the universe toward justice. Our Vision:

We will leverage love as a force for positive action.

II. Welcome

a. Call to Order

b. Head Count

Quorum and Voting. A majority of the all Trustees eligible to vote shall constitute a quorum for a

meeting of the Board of Trustees. A majority of all Trustees eligible to vote, whether present or not,

shall be required to approve a motion.

A quorum was present.

c. Chalice Lighting and Reading

d. Check-In

III. Guests: 

A place for guest attendance to be recorded in the minutes.

Bill Cannon, Doris Cantrell, Mary Gosling, Nasreen Kahn, Judy Lumbert, Betty Lynch, Larry

Messing, Petra Ritchie



IV. Approval of Consent agenda

Helen moved and Cathy seconded to approve the consent agenda.  Approved.

a. December Board and Congregational Meetings

Board minutes attached. 

b. Staff reports

c. Committee Reports

d. Financial Reports

V. Officer/Board/Standing Committee Reports

a. Finance Committee 

Treasurer's Report...pledges are coming in and are ahead of where we were last year

at this time.  The budget in the Board packet is current.  

The Endowment Report...money left from last year was moved there because of the

PPP.  The  PPP forgiveness request has been submitted and could take up to 6

months for approval.  The new PPP requires a loss of at least 25% compared to the

previous year.  We don't qualify.

The Capitol Campaign shortfall....Mike estimates an 88% fullfilment.  With this

shortfall ($47,000,) we need to decide whether to take funds from the building

reserve, or split it with building reserve and personnel cost.  In the past, we've

shorted the building and dues in the name of personnel.  Board and minister

feedback was requested.  

Joel feels this is part of longer term financial planning.  He is working with the

Personnel Committee on staffing for the next fiscal year.  They're not sure yet what

might be needed from the Capitol Campaign, though he believes we will need some. 

He advocates for a sustainable budget.  He asks that we not decide at this meeting,

since we''ll know more in a couple of months regarding projections and pledge

campaign.  It should be easier to respond to the question of allocation at that time.  

Tom had a question regarding the PPP.  He asked when we would need to begin

sending money if we're not approved.  Mike said it would likely be the end of August

2021.  

1. Review YTD financials, endowment, and EOY projections

See above

2. Discuss how to allocate Capital Campaign anticipated shortfall

See above

b. Governance Task Force

The Net Zero Task Force is a test case for how we do policy development.  Jean has

followed up with Bruce Russell-Jayne as has Joel.  There was some misunderstanding

that resulted in Bruce being invited to attend the December Board Meeting when the



Board wasn't prepared to discuss the Resolution at that time.  The Governance Task

Force will meet with the Net Zero Task Force soon, regarding next steps.

Jean thanked all those who have worked on the Governance Policy Manual over the

past several year.  She notes that it is a living document, with capacity for changes.  

  The Manual will be saved as a PDF and on the church web site.  We can have a hard

copy in the office.

An email can be sent directing folks to the locations of the Governance Policy Manual.

1. Governance Policy Manual   - vote to approve

Pat moved to approve the Governance Policy Manual and Mike seconded. 

Approved.

2. Vision of Ministry for remainder of the church year

Our Governance Policy states that we will decide what our priority is for the

church year.  The Task Force, with Joel, discussed setting a vision of ministry for

the remainder of this church year and how to conduct an evaluation.  

Jean received an email from Leadership and Nominations Committee asking

about getting new members on board.  The suggestion is that, in February of

each year, the vision of ministry be set..  This informs the budget.   Joel would

find it helpful if we do this during the February Board Meeting..

Jean moved and Pat seconded that we implement vision of ministry

goals for the remainder of the 2021 church year in alignment with our

previously set goals:

keeping our congregation connected and cared for

continuing to pla forn a successful interim ministry

planning for financial sustainability

Joel says this fits well with his contract.  These points were already informally

accepted by the Board.  Motion was approved.

Jean will work with the Leadership and Nominations Committee to be ready to

discuss upcoming vision of ministry goals.

c. Personnel Committee

Babette thanked those who were involved in the thank you to Allison.  The personnel

are doing well.  Nothing more to report.

VI. Special Committee Reports



a. COVID Task Force

Bill Cannon reported.  The latest procedure approved by the Task Force is a

requirement that volunteers follow the same church safety procedures as staff.

Three air purifiers have been purchased.  One will be in the main office, one in the

women's bathroom and one in the room used currently by Sarah and Nasreen.

There are tools in place to measure air flow and the Task Force feels better informed

about this.

Bill notes that they are seeking new members for the COVID Task Force.

There will be communication with the congregation soon from the Task Force,

updating them on process and changes.  The group wants to be able to move swiftly

as cases of COVID decrease.

VII. Minister's Report

There are 2 appraisal processes in the first interim year.  The appraisal is a part of how the

minister is doing, how the congregation is doing and how the process is going.  The Interim

and the Board fill theirs out separately and then compare.  

Babette notes that the Board will complete the form during the next Board Work Session. 

She asks that we each have it completed by Jan. 22.  At the February Board Meeting we'll

go into Executive Session and then discuss with Joel at that time.  Joel feels it's helpful to

see the other's form in advance of the discussion.  

Interim appraisals are not intended to be shared with congregants.  Specific UUA staff will

receive the appraisals.  

The process will be completed with the same form at the 12 month point.

Joel will send to the Board the 5 Developmental Tasks of the Interim Minister.  This will be

part of the appraisal language.  

Joel also informed the Board that Milton Parks, long time congregant and sexton at All Souls

Church died on January 11, 2021.  A memorial service is being planned.

a. Interim tasks

See above.

1. 6-month Interim Appraisal - process and timeline

See above.

b. Anti-racism - next steps

1. Jubilee workshop

Twelve people are registered from All Souls for this coming weekend's Jubilee.  It

will be led by Paula Cole Jones, who has worked with our congregation in the

recent past.  Jubilee focuses on UU and racism/anit-racism.  

c. Mission/Vision Conversation



d. Membership & Congregational Certification

UUA asks member congregations to report its membership at the beginning of

February and certify that it has held at least 1 worship service and 1 congregational

meeting.  Joel has observed that we haven't been following the by-laws as to who is

and isn't a member.  Our by-laws are very specific.  They state that one becomes not

a member by resigning, being removed by the Board of Trustees as a member, or by

dying.  The Membership Committee does not have the authority to remove

members.  Joel would like to implement procedures as to the policy around

membership.  At this point, no one will be removed from membership without Joel

coming to the Board and the Board voting on it.  

Because there is some ambiguity, Joel will use the same number of members we

used for the Congregational Meeting in December.  Later this spring, Joel will present

a procedure for determining membership which is consistent with the by-laws.  

VIII. Unfinished Business

a. Stewardship/Pledge Campaign

Mary and Rick Mays have agreed to head up the Pledge Campaign for the coming

church year.

Tom introduced a discussion of how we kick off the campaign.  Last year, Mike

developed as schedule as to when certain steps in the process needs to occur.  He

anticipates it will be the same as last year.  

IX. New Business

X. Closing

a. Communication and follow-up needed

Babette will send out the appraisal form

The Board needs to review and prepare for the interim appraisal on 1/24/22.

Mike will be presenting the Mays with a schedule for the upcoming pledge drive.  Joel

will also meet with the Mays.

Joel and a member of the Governance Committee will meet with the Net Zero Carbon

Team.  Joel will meet with Bruce in advance of that meeting.  

b. Board observer report

Babette felt all were considerate, shared and were heard.

c. Review upcoming meeting dates

Public Board Meeting February 9, 2021

1. January work session - 1/24

The Working Session of the Board will be held Sunday, Jan. 24, 2021 at 1 pm.

d. Feb meeting: need chalice lighter/reader and observer



Chalice light/reading...Babette

Observer...Mike

XI. Adjournment

XII. Executive Session (if needed)

NA

XIII. Submitted by:

Pat Fisher, Secretary, Board of Trusteed, All Souls Indianapolis


