
Minutes

All Souls Indy -- Public Board Meeting

 Tue March 9th, 2021

 7:00pm - 9:00pm   EST

 ASI

 In Attendance

Helen Dwyer, Patricia Fisher, Michael Middleton, Joel Miller, Babette Miller, Jean Miller,

Tom Mulcahy, Diane O'Brien, Bob Rayhill, Cathy Tanner

I. ASI Mission and Vision Statements

Our Mission: To welcome all. To lead with love. To embrace hope. To cultivate community. To challenge

assumptions. To face our biases and prejudices with clear eyes. To spark positive change within ourselves

and in our communities. To act in ways that help move the arc of the universe toward justice. Our Vision:

We will leverage love as a force for positive action.

II. Welcome

a. Call to Order

b. Head Count

Quorum and Voting. A majority of the all Trustees eligible to vote shall constitute a quorum for a

meeting of the Board of Trustees. A majority of all Trustees eligible to vote, whether present or not,

shall be required to approve a motion.

All Board members were present.

c. Chalice Lighting and Reading

Cathy lit the chalice.  Her reading was In Our Circle Again. by Sherry Woodbury.

d. Check-In

III. Guests

a. Gail Henrie, Judy Lumbert



IV. Approval of Consent agenda

a. February board meeting and work session minutes

Public board minutes attached. Others in Boardable.

Jean moved to approve the consent agenda and Tom seconded.  Approved.

b. Staff reports

c. Committee Reports

d. Financial Reports

V. Officer/Board/Standing Committee Reports

a. Finance Committee 

Mike Middleton noted that the pledges are coming in ahead of last year at this time. 

Everything else is as usual.  

1. Review YTD financials

b. Personnel Committee

1. Request for approval of custodian job description - NEED VOTE

Rev. Joel submitted a job description which fits within the current budget.  Joel

would like to hire as quickly as  possible.  He has met with the COVID Task Force

and they are prepared to begin the process of opening when we have a person

in this position.  

Bob noted that the job description could include some expectation about

respectful interaction with others.  Joel noted that there is minimal interaction

with congregants, though probably some interaction with volunteers.  

Jean moved to approve the job description with an additional reference to

professional demeanor with other staff members, congregants, visitors and

guests.  Cathy seconded and it was approved.

c. Governance Task Force

1. 2021-2022 Open Question and Vision of Ministry: Retreat Planning

Retreat Dates:  April 14 & April 20, 7:00-9:00 pm

Jean reported.  Sharon Dittmar is excited about helping the Board develop our

Open Questions this year and in coming years.  We will be meeting on April 14

and April 20, 7-9 pm for this purpose.  Program Council members will also be

invited.  

2. Upcoming meetings

Board recruitment - by Leadership & Nominations - March 14 immediately after church

Policy Governance Overview - Sunday, March 28, 1:00 pm



Leadership and Nominations is conducting a Board Recruitment event after the

church service on March 14.  Several Board members plan to attend.

There will be another Governance Overview Meeting on Sunday, March 28. 

There will be no Board Work Session on that day.  Joel was pleased with the

attendance at an earlier Governance Overview and with the questions at the

end.

3. Board self-evaluation

Due Friday, 3/12/2021.

THIS Friday!

March 16 is the date scheduled for the self-evaluation.  Diane  O'Brien will send

the link to members for completion and return.  The ranking is different and,

hopefully, better.  Answers will be anonymous.  They will need to be submitted

to Sharon Dittmar by March 12.  

VI. Special Committee Reports

VII. Minister's Report

a. Request for Approval of Disbursement of Freedom School Funds - NEED

VOTE

We have $14,000 in restricted funds for this activity.  The by-laws require the Board to

approve it.  Rev. Joel requests that we vote to allow him to disperse the funds.  In the

future, this will be a line item in the budget.

Jean moved to approve up to and including $14,000 for Freedom School and Helen

seconded.  This will all go to the Freedom School.  

Babette asked if this was acquired through our appeal to congregants and visitors and

the answer was yes.  Motion passed.

b. Request for approval of Young Adult Grant application - NEED VOTE

Joel is still working on the grant for this purpose.  The grant can be used for expenses

we've been budgeting for the past 4 years.  It will allow us to cover staffing we

couldn't otherwise cover.  The amount requested is $16,000.

The match will be fairly small, about $2500.  

Pat moved and Babette seconded that we approve the grant request for the Young

Adult Programming.  

The grant allows us to bring in speakers, purchase curriculum, have programming that

integrates spiritual needs of young adults into the larger needs of the congregation. 

The intention of the grant is to encourage congregations to open up to broader

opportunities.

Motion was approved.



c. Request to form a task force for technical and capital upgrades for

post-vaccination resumption of in-person worship - NEED VOTE

There are efforts underway to consider what church will look like in September 2021. 

It will likely be different than in the past.  We need to consider how to set up tech

equipment so we can livestream and determine how we can update the

heating/cooling systems.  The current system isn't working effectively.  

Staff. Building Committee, and Board will need to consider this together. 

Joel requests that we form a Task Force and that the Board designate people on that

Task Force.  This will involve some capital expenses.  Mike Middleton will be the Board

Liason to the Task Force.

Bob asked about building security.  Per Joel, the building doesn't have an alarm

system.  Joel recommends we not continue acting as a landlord for someone providing

onsite security, but that we consider other means of building security, with

technology.  

We have a new, upgraded internet system, thanks to 2 congregants, Ron Kieper and

Bill Lennon.   

Per Mike, the Building Committee wants to return the cameras and get cameras that

don't need to be wired into the building.  

Jean moved to create a Task Force for technical  and capital upgrades for post-

vaccination resumption of in-person worship and Diane seconded.  Approved.

d. (Program Council): Request for Approval of Membership procedure

waiving contributions for pastoral reasons - NEED VOTE

It has been the practice to grant waivers to some members who have been unable to

make contributions.  

Joel is aware that there are long term, older members who are financially unable to

make any contributions.  By-laws would require that a person in this situation be made

an inactive member.  

An inactive member is unable to vote or serve in an elected position in the church. 

There are a few other restrictions placed on inactive members.  This would likely be

felt as insensitive to our older members.

Joel requests that the Board support him in not following the by-laws in limited

situations.

There was discussion and it was decided that Joel will continue to grant waivers on a

limited basis, even though there is no provision in the by-laws.  The Board is aware

and supports it.  The Governance Task force will look at this more carefully and may

propose a by-laws update in the near future, with other changes.

e. Interim tasks



The next major task is to look at the Settled Search Committee process.  Joel sent the

process to Board members and the Board reviewed it.

1. Settled Search Committee selection - next steps

All congregants and pledging participants will be called and asked for 3

nominations to the Search Committee.  Nominees will be tabulated and about

12 congregants with the most nominations will be identified.   Tom Miller has

agreed to be the data collector.

These individuals will be asked if they wish to participate in the Search

Committee.  It will be important to have a representative group of members on

that Committee.

During a Congregational Meeting in June, the congregation will vote for 4

nominated members and, in addition, the Board will appoint 3 members.  The

appointed members may come from the slate of nominees, or the Board may

consider others in order to have representation.  

Joel anticipates it will take about 2 weeks from the time of the Congregational

Meeting to determine the full Committee.  The Congregation needs to

understand the full process.  He will be preaching a sermon detailing it and

there will be information in email notices.

Christine Purcell will be asked for her recommendation regarding self-

nominations.

The Board members will participate in the development of a Search Selection

Committee, including making phone calls.  Babette Miller and Cathy Tanner will

Co-Chair the Committee.

VIII. Unfinished Business

None

IX. New Business

Babette Miller propsed a social gathering for transitioning of old and new Board members, in

June.  She has offered her home as a site.  Board members agreed.

X. Closing

a. Communication and follow-up needed

b. Board observer report

Helen was the observer.  She noted that there were many questions and responses. 

Check-in was brief in consideration of the lengthy agenda.  The meeting ended a few

minutes before 9 pm.

c. Review upcoming meeting dates

March 14 -Leadership/Nom Board recruitment event immediately after church

March 16 - 7:00 pm Board self-evaluation review



March 24 6:30-8:45 pm - Board meeting with Christine Purcell re: settled minister search

process

March 28, 1:00 pm - Policy Governance Info. Session (in lieu of board work session)

April 14 & April 20 - Board Retreat with Sharon Dittmar (vision of ministry and open

questions)

The next public Board Meeting will be Tuesday, April 13, 7-9.

d. Apr: meeting:  Pat is chalice lighter/reader; need observer

Diane will be the observer at the April meeting.

XI. Adjournment

XII. Submitted by:

Pat Fisher, Secretary, ASI Board of Trustees


